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TRAFFIX

TRANSFORMING LOGISTICS WITH
MANAGED TRANSPORTATIO

SERVICES (MTS)

A powerful ally that goes beyond conventional logistics support.




today'sfast-paced logistics and freight
transportation word, companiesface a labyrnth of
complexitiesand challenges. Fom staff shortagesand
capacity issues to mvoicing discrepanciesand vendor
management, the joumey to streamlned and

efficient supply chain managementisfilled with obstacles.

Maintaining consistent freight operations becomes
increasingly crucial as demands fluctuate and markets

shift.

In this high-stake s environme nt, the need for

transformationalstrategiesbecomesevident.

Managed Transportation Services (MTS)

a powerfulally thatgoesbeyond conventionallogistics support. MTStakesa holistic apprmach, helping
consolidate freight and enhance transportation flows. Moreover, itenables companies to nimbly adapt

to everchanging market conditions, providing the flexibility needed to capitalize on new opportunitie s

or mitig a te risks.

The MTSmarketisexpected to grow ata compound
annual growth rate (CAGR) of 18.2% from $10.75 Bn
in 2022 to $34.67 Bn in 2029, according to a report,
cleardy indic ating the significance of MTSin the

logisticslandscape.

M'TS EMPO WERS COMPANIES TO BREAK FREE
FROM INCONSISTENTO PERATIONS AND
FO STERS STRATEG IC THINKING.

TRAFFIX

Ih an envimnmentcharacterized by
fluc tuating demandsormarket vo la tility,
M'IS stands as a critical anchor, o ffering

steadfast consistency to shippers.

With the guidance ofa reputable MTS providerlike TRAFFIX businessescan steertheir

supply chain toward desired outcomesand conquerthe mostcommon challenges.

This white paperdoes a deep dive into how M'TS providers like
TRAFFIX operate and will explore:
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Common supply chain challenges Signs that indic ate Hig hlig hts the key featuresone can
MTScan provide solutions to. it’s time to embrace M'IS. expectfrom a reputable MISprovider.

Aswe joumey together, we invite you to discover how TRAFFIX, one of North America's
leading MTS providers, hastransformed shippersinto confidenthermes, atming the m with

the tools to thrive in the dynamic wond oflo gistic s.
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TOP BUSINESS
CHALLENGES & WHEN

TO

IMPLEMENT MTS

Businessesoften grapple with myriad challengesin logistics and transportation management that hinder

theirgrowth a

nd success. They need strategic solutions that modemize, org anize, and streamline

operations to navigate the complexities of supply chains. Here are the mostcommon businesschallenges

and signsthatindicate it'stime to imple ment an M'TS so lutio n.
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Decreasing Service Ievels:

Service failures damage customertrust. MTS counters this by using advanced technology
to predict and avoid disruptions and employing logistics experts to optimize transportation

strategies, helping ensure timely deliverie s and c onsiste nt servic e re lia bility.

Capacity Issues:

Securing adequate transportation capacity ischalenging during peakseasonsorsudden
demand surges. Embracing MTS's scalable solutions ensures smooth operations even

during heightened demand.

Iack of Supply Chain Visibility:

Strug gling to trac k shipme nts, identify bottlenecks, orforecast demand can hinder
proactive decision-making. MTS brings advanced tracking and reporting c apabilities,
offering real-time visibility into the supply chain.
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Inefficiencies in Vendor Management:

Managing multiple vendorscan be resourc e-intensive and time -c onsuming.

Invoice Discrepancies and Audit Issues:

Frequent discrepanciesbetween rate schedulesand invoices forless-Than-Truckload (LID)
shipmentscanlead to financialine fficiencie s. M'IS providers like TRAFFIX offer auditing

services to ensure accurate billing and costcontrol.

Rapid Busine ss Growth:

Companies experiencing fast growth or expanding through acquisitions often face the
challenge ofintegratng multiple ERP syste ms. By adopting an M'IS solution, these firms gain
a cloud-based TMS that can seamlessly mesh with diffe re nt ERPs. This e nsure s not only
scalable logistic s solutionsbut also more efficientoperations and reporting,

accommodating rapid growth without compromising efficiency.

PoorOn-Time Pickup (OTP) and On-Time Delivery (OID):

Delayscan hamm reputation and result in On-Time Ih-Full (OTF) fines from big box retaile rs.
M'S uses data-driven insights and real-time tracking to manage schedules, e nsuring
reliable OTP and O'ID while mitigating potential fines and boosting customersa tisfac tion.

Excessive Time Spenton
Iogistics Management:

IFyourteam isoverwhelmed by
transportation-related tasks, MTS can
streamline processes, freeing upresources

forcore business ac tivitie s.




Regulatory Compliance Issues:

Staying abreast of everchanging transportation
and logisticsregulationscanbe challenging.
M'TS providers possess the expertise to navigate

compliance require ments effectively.

KEY FEATURES WHEN
Variability in Costs: EVALUATING MANAGED
With constantly fluctuating markets, there’s a lot TRANSPO RTATION PROVI DERS

more work to achieve the mtended result. An MTS
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partnerprovides the expertise and support to e nsure
you’re prepared to navigate seamlessly in up and i . i : . _
Thorughly vetting MTSprovidersbecomesparamountasbusinessesembarkon transforming theirlo gistic s

d ke ts. The ir e xp e 1ts id e ntify ¢ o st-sa vin : :
own marke P Y J management. Ib ensure a seamlessand successfulpartnership, considerseveralkey aspects when

opportunitie s, alle viating budget stre ss, and evaluating MTS provid e 1s:

boosting growth.

Reputation and Tiack Recoxd:

. Seekproviders with a proven trackrecord of delivering on theirpromises, backed by
Controlling Staffing Expenses: N , o , ,
positive reviews and testimonials from satisfied clients. TRAFFIX stands proudly as one of

North America's leading M'TS providers, with a history of empowering businesses to

N‘\ M'TS providers help scale the supply chain

without adding human capital for the overcome challenges and achieve outstanding re sults.

c lie nt.
Industry Experience

Iookfor MTSproviders with extensive experience in yoursector,asthey wilhave a deeper
understanding of your unique require me nts. TRAFFIX's team of industry experts possesses

unparalleled knowledge across various sec tors.

i Environmental Conc ems:

For businesses committed to sustamnability,

M'TS offers route optimization for fuel effi-

ciency, consolidated shipments, and CustomerService

eco-fiendly transportation options, reduc- . ) ) : i .
Y P P v Assesshow responsive and attentive potential MTSproviders are durng the evaluation

ing theircarbon footprnt. . . . . L.
process. TRAFFIX is proud ofits compassionate and credible approach, providing

exceptional supportevery step of the way.
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Thillored Solutions:

An exemplary MTS provider understands that
each client's supply chain is unique. They offer
customized solutionsthataddressspecific pamn
points and strategic goals, ensuring a peirfect

fit fore ve ry b usine ss.

Comprehensive Service:

A strong MTSprovidersallencompassing apprmach spansevery facetoflogistics
management. TRAFFIX brings a comprehensive transportation management syste m
(MMS) thatincludes network design, camiersourcing/contracting/ management, order
management, route optimization, rating, tendering, real-time visibility, busine ss

intelligence, freight pay and audit, claims, and more.

Expert Team:

With a sttong team ofseasoned industry experts dedicated to delivering high-performance
logistics, MTS providers like TRAFFIX are a robust investment. The irinsights guarantee clients

receive the best-in-classservice, enabling them to achieve theirsupply chain goals.

Advanced Technology:

MTSprovidersemploy cutting-edge technology to enhance performance metrcs, provide
re al-time visibility, and empowerdata-driven decision-making. TRAFFIX hamesses a

customizable TMS to provide actionable insights.

He xibility:

A managed transportation service providerensures clients receive tailored, scalable
solutions without being burdened by unnecessary services. This fle xib ility allo ws b usine sse s

to adaptand thrive in dynamic market c onditions.

Network of Vetted Camiers:

Areliable MISpartnerwillhave a vastnetworkofreliable, vetted c amers that ensure
optimal transportation capacity and minimize risks. Forexample, TRAFFIX' 40,000+ c amiers
provide optimized routes and competitive rates for every shipment. This network serves as

a reliable foundation forseamless logistics operations.

Proactive Inad Planning:

M'IS systems have proactive load planning strategies to optimize routes and circumvent
capacity constraints. This forward-thinking apprach streamlnesoperations and minimize s

delays.

Actionable Business Intelligence:

A reliable M'IS system e quips clients with actionable reports and business intelligence that
measure key performance indicators (KPlk), compare ratesto imdustry averages, and

uncovervaluable trendsin the supply c hain.

Cost Savings:

Cost-saving measures leveraged via MTS providers, from route optimization to camier
negotiations, delivertangible financial benefits. The optimization of transportation

costsdrivesincreased profitabilty and a competitive edge.

))) A remarkable blend of tailored solutions,
compre hensive service, technological
prowess, and dedication to customer
satisfaction exemplify the epitome of
anideal MTS provider.
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YOUR TRUSTED
MTS PROVIDER

TRAFFIX stands as the beacon of trust and excellence in the realm of MTS. With a solid reputation and a

trackrecord ofempowering companies, TRAFFIX o ffers a unique value proposition that setsthem apart.

At the heart of TRAFFIX' success
lies its expert team - a group of
industty veterans committed to
delivering High Performance lo-
gistics®. This team possesses the
m-depth knowledge and expen-
ence required to craft tailored
so lutions that address each cl-

ent'sunique challenges.

Central to TRAFFIX' approach is
its customizable TMS, a powerful
tool that provides real-time visi-
bility and enhances supply
chain performance. Coupled
with its vast network of vetted
camers, TRAFFIX ensures reliable
and flexible transportation ca-

pacity forseamless o perations.

By choosing TRAFFIX as your MTS provider, you unlock a word of

possibilities, withe ssing your supply chain flourish with enhanced

efficiency, reduced costs, and unparalleled customer sa tisfa c tion.

TRAFFIX

Wha't truly disting uishe s TRAFFIX is
its three-tiered approach to MTS,
which emphasize s flexibility and
economy. Clients receive tai
lored solutions without being
burdened by unnecessary ser-
vices. TRAFFIX' commitment to
providing precisely what busi-
nesses need - no more, no less -
underscores its role as a trusted
mentorand partneron the trans-
formative joumey of logistics

management.

UNLEASHING
LOGISTICS
EXCELLENCE

THROUGH MTS

lS white paperexplored MTSs transformative powerand itscnticalrole in re v-
o lutio nizing lo gistic sand transportation management. Businessesgrapple with everyday challeng-
es, from nsing coststo capacity constraints, and TRAFFIX, one of North America's leading M'TS pro-

viders, emerges as a trusted mentorthat guides companies toward success.

TRAFIIX' tailored solutions, comprehensive services, expertteam, and advanced technology ele-
vate supply chain efficiency, reduce costs, and enhance customer satisfaction. With a flexible
three-tiered approach, TRAFFIX ensures businessesreceive precisely what they need, maximizing

value and economy.

Are youready to embark on yourlogistics transformation joumey?

Discoverthe remarkable impactof TRAFFIX' M'TS on your busine ss.

CONTACT US TODAY

Ietourseasoned experts analyze yourunique needs to crafta customized

solution. Hevate yoursupply chain to new heights with TRAFFIX, your

trusted partnerin achieving High Perfformance Iogistics® .
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& WWW.TRAFFIX.COM

CANADA | USA | MEXICO

TRAFFIX

High Performance | Logistics

CONNECT TO ONE OF NORTH AMERICA'S MOST TRUSTED TRANSPORTATION SPECIALISTS TODAY.

CORPORATE U.S FOR GENERAL
HEADQUARTERS HEADQUARTERS INQUIRIES:
Q@ 1-375 Wheelabrator Way Q@ 141 W Jackson Blvd, =« Info @ tra ffix.c om
Milton, ON I9T3C1 Suite 2010 A

Chicago, IL.60604 ® www.tra ffix.com

¢ 1-905-875-0708
¢ 1-888-834-5356

. 1-888-834-5356




