
TRANSFORMING LOGISTICS WITH

MANAGED TRANSPORTATION
SERVICES (MTS)
A powe rful a lly tha t g oe s be yond c onve ntiona l log istic s support. 



The  MTS ma rke t is e xp e c te d  to  g ro w a t a  c o mp o und  

a nnua l g ro wth ra te  (CAGR) o f 18.2% fro m $10.75 Bn 

in 2022 to  $34.67 Bn in 2029, a c c o rd ing  to  a  re p o rt, 

c le a rly ind ic a ting  the  sig nific a nc e  o f MTS in the

lo g istic s la nd sc a p e . 

                         to d a y's fa st-p a c e d  lo g istic s a nd  fre ig ht 

tra nsp o rta tio n wo rld , c o mp a nie s fa c e  a  la b yrinth o f

c o mp le xitie s a nd  c ha lle ng e s. Fro m sta ff sho rta g e s a nd

c a p a c ity issue s to  invo ic ing  d isc re p a nc ie s a nd  ve nd o r

ma na g e me nt, the  jo urne y to  stre a mline d  a nd

e ffic ie nt sup p ly c ha in ma na g e me nt is fille d  with o b sta c le s. 

Ma inta ining  c onsiste nt fre ig ht ope ra tions be c ome s 

inc re a sing ly c ruc ia l a s de ma nds fluc tua te  a nd ma rke ts 

shift.

In this hig h-sta ke s e nviro nme nt, the  ne e d  fo r

tra nsfo rma tio na l stra te g ie s b e c o me s e vid e nt.

MTS EMPOWERS COMPANIES TO BREAK FREE

FROM INCONSISTENT OPERATIONS AND

FOSTERS STRATEGIC THINKING.

In a n e nviro nme nt c ha ra c te rize d  b y 

fluc tua ting  d e ma nd s o r ma rke t vo la tility, 

MTS sta nds a s a  c ritic a l a nc hor, o ffe ring  

ste a d fa st c o nsiste nc y to  ship p e rs.

In 

With the  g uid a nc e  o f a  re p uta b le  MTS p ro vid e r like  TRAFFIX b usine sse s c a n ste e r the ir

sup p ly c ha in to wa rd  d e sire d  o utc o me s a nd  c o nq ue r the  mo st c o mmo n c ha lle ng e s.

As we  jo urne y to g e the r, we  invite  yo u to  d isc o ve r ho w TRAFFIX, one  of North Ame ric a 's 

le a ding  MTS provide rs, ha s tra nsfo rme d  ship p e rs into  c o nfid e nt he ro e s, a rming  the m with 

the  to o ls to  thrive  in the  d yna mic  wo rld  o f lo g istic s.

This white  pa pe r doe s a  de e p dive  into how MTS provide rs like

TRAFFIX ope ra te  a nd will e xplore :

                            

Co mmo n sup p ly c ha in c ha lle ng e s

MTS c a n p ro vid e  so lutio ns to .

Sig ns tha t ind ic a te

it’ s time  to  e mb ra c e  MTS.

Hig hlig hts the  ke y fe a ture s o ne  c a n

e xp e c t fro m a  re p uta b le  MTS p ro vid e r.
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a  p o we rful a lly tha t g o e s b e yo nd  c o nve ntio na l lo g istic s sup p o rt. MTS ta ke s a  ho listic  a p p ro a c h, he lp ing  

c o nso lid a te  fre ig ht a nd  e nha nc e  tra nsp o rta tio n flo ws. More ove r, it e na ble s c ompa nie s to  nimbly a da pt 

to  e ve r- c ha ng ing  ma rke t c onditions, providing  the  fle xibility ne e de d to  c a pita lize  on ne w opportunitie s 

or mitig a te  risks.

Enter Managed Transportation Services (MTS)



Busine sse s o fte n g ra p p le  with myria d  c ha lle ng e s in lo g istic s a nd  tra nsp o rta tio n ma na g e me nt tha t hind e r 

the ir g ro wth a nd  suc c e ss. The y ne e d stra te g ic  solutions tha t mode rnize , org a nize , a nd stre a mline  

ope ra tions to  na vig a te  the  c omple xitie s of supply c ha ins. He re  a re  the  mo st c o mmo n b usine ss c ha lle ng e s 

a nd  sig ns tha t ind ic a te  it's time  to  imp le me nt a n MTS so lutio n.  

Se rvic e  fa ilure s d a ma g e  c usto me r trust.  MTS c ounte rs this by using  a dva nc e d te c hnolog y 

to  pre dic t a nd a void disruptions a nd  e mp lo ying  lo g istic s e xp e rts to  o p timize  tra nsp o rta tio n 

stra te g ie s, he lp ing  e nsure  time ly d e live rie s a nd  c o nsiste nt se rvic e  re lia b ility.

TOP BUSINESS
CHALLENGES & WHEN
TO IMPLEMENT MTS

De c re a sing  Se rvic e  Le ve ls: 

Se c uring  a d e q ua te  tra nsp o rta tio n c a p a c ity is c ha lle ng ing  d uring  p e a k se a so ns o r sud d e n 

d e ma nd  surg e s. Embra c ing  MTS's sc a la ble  solutions e nsure s smooth ope ra tions e ve n 

during  he ig hte ne d de ma nd.

Ca pa c ity Issue s: 

Strug g ling  to  tra c k ship me nts, id e ntify b o ttle ne c ks, o r fo re c a st d e ma nd  c a n hind e r

p ro a c tive  d e c isio n-ma king . MTS bring s a dva nc e d tra c king  a nd re porting  c a pa bilitie s,

offe ring  re a l- time  visibility into the  supply c ha in.

La c k of Supply Cha in Visibility: 

Ma na g ing  multip le  ve nd o rs c a n b e  re so urc e -inte nsive  a nd  time -c o nsuming .

Ine ffic ie nc ie s in Ve ndor Ma na g e me nt: 

Fre q ue nt d isc re p a nc ie s b e twe e n ra te  sc he d ule s a nd  invo ic e s fo r Le ss-Tha n-Truc klo a d  (LTL) 

ship me nts c a n le a d  to  fina nc ia l ine ffic ie nc ie s. MTS provide rs like  TRAFFIX offe r a uditing

se rvic e s to  e nsure  a c c ura te  billing  a nd c ost c ontrol.

Invoic e  Disc re pa nc ie s a nd Audit Issue s: 

Co mp a nie s e xp e rie nc ing  fa st g ro wth o r e xp a nd ing  thro ug h a c q uisitio ns o fte n fa c e  the  

c ha lle ng e  o f inte g ra ting  multip le  ERP syste ms. By a dopting  a n MTS solution, the se  firms g a in 

a  c loud- ba se d TMS tha t c a n se a mle ssly me sh with diffe re nt ERPs. This e nsure s no t o nly

sc a la b le  lo g istic s so lutio ns b ut a lso  mo re  e ffic ie nt o p e ra tio ns a nd  re p o rting ,

a c c o mmo d a ting  ra p id  g ro wth witho ut c o mp ro mising  e ffic ie nc y.

Ra pid Busine ss Growth: 

De la ys c a n ha rm re p uta tio n a nd  re sult in On-Time  In-Full (OTIF) fine s fro m b ig  b o x re ta ile rs. 

MTS use s da ta - drive n insig hts a nd re a l- time  tra c king  to  ma na g e  sc he dule s, e nsuring

re lia ble  OTP a nd OTD while  mitig a ting  pote ntia l fine s a nd boosting  c ustome r sa tisfa c tion.

Poor On- Time  Pic kup (OTP) a nd On- Time  De live ry (OTD): 

If yo ur te a m is o ve rwhe lme d  b y

tra nsp o rta tio n-re la te d  ta sks, MTS c a n 

stre a mline  proc e sse s, fre e ing  upre sourc e s 

for c ore  busine ss a c tivitie s.

Exc e ssive  Time  Spe nt on 

Log istic s Ma na g e me nt: 
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Sta ying  a b re a st o f e ve r-c ha ng ing  tra nsp o rta tio n 

a nd  lo g istic s re g ula tio ns c a n b e  c ha lle ng ing .

MTS provide rs posse ss the  e xpe rtise  to  na vig a te

c omplia nc e  re quire me nts e ffe c tive ly.

Re g ula tory Complia nc e  Issue s: 

With c o nsta ntly fluc tua ting  ma rke ts, the re ’ s a  lo t 

mo re  wo rk to  a c hie ve  the  inte nd e d  re sult. An MTS 

pa rtne r provide s the  e xpe rtise  a nd support to  e nsure  

you’re  pre pa re d to  na vig a te  se a mle ssly in up a nd 

down ma rke ts. The ir e xp e rts id e ntify c o st-sa ving

o p p o rtunitie s, a lle via ting  b ud g e t stre ss, a nd

b o o sting  g ro wth. 

Va ria bility in Costs: 

MTS p ro vid e rs he lp  sc a le  the  sup p ly c ha in 

witho ut a d d ing  huma n c a p ita l fo r the  

c lie nt.

Controlling  Sta ffing  Expe nse s: 

Fo r b usine sse s c o mmitte d  to  susta ina b ility, 

MTS offe rs route  optimiza tion for fue l e ffi-

c ie nc y, c onsolida te d shipme nts, a nd 

e c o- frie ndly tra nsporta tion options, re duc -

ing  the ir c a rbon footprint.

Environme nta l Conc e rns: 

Tho ro ug hly ve tting  MTS p ro vid e rs b e c o me s p a ra mo unt a s b usine sse s e mb a rk o n tra nsfo rming  the ir lo g istic s 

ma na g e me nt. To  e nsure  a  se a mle ss a nd  suc c e ssful p a rtne rship , c o nsid e r se ve ra l ke y a spe c ts whe n

e va lua ting  MTS p ro vid e rs:

Se e k p ro vid e rs with a  p ro ve n tra c k re c o rd  o f d e live ring  o n the ir p ro mise s, b a c ke d  b y

p o sitive  re vie ws a nd  te stimo nia ls fro m sa tisfie d  c lie nts. TRAFFIX sta nds proudly a s one  of 

North Ame ric a 's le a ding  MTS provide rs, with a  history of e mpowe ring  busine sse s to

ove rc ome  c ha lle ng e s a nd a c hie ve  outsta nding  re sults.  

Re puta tion a nd Tra c k Re c ord:

Lo o k fo r MTS p ro vid e rs with e xte nsive  e xp e rie nc e  in yo ur se c to r, a s the y will ha ve  a  d e e p e r 

und e rsta nd ing  o f yo ur uniq ue  re q uire me nts. TRAFFIX's te a m of industry e xpe rts posse sse s 

unpa ra lle le d knowle dg e  a c ross va rious se c tors.

Industry Expe rie nc e  

Asse ss ho w re sp o nsive  a nd  a tte ntive  p o te ntia l MTS p ro vid e rs a re  d uring  the  e va lua tio n

p ro c e ss. TRAFFIX is proud of its c ompa ssiona te  a nd c re dible  a pproa c h, providing

e xc e ptiona l support e ve ry ste p of the  wa y.

Custome r Se rvic e  

KEY FEATURES WHEN
EVALUATING MANAGED
TRANSPORTATION PROVIDERS 
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A re ma rka ble  ble nd of ta ilore d solutions, 

c ompre he nsive  se rvic e , te c hnolog ic a l

prowe ss, a nd de dic a tion to  c ustome r

sa tisfa c tion e xe mplify the  e pitome  of

a n ide a l MTS provide r.

An e xe mpla ry MTS provide r unde rsta nds tha t 

e a c h c lie nt's supply c ha in is unique . The y o ffe r 

c usto mize d  so lutio ns tha t a d d re ss sp e c ific  p a in 

p o ints a nd  stra te g ic  g o a ls, e nsuring  a  p e rfe c t 

fit fo r e ve ry b usine ss.

Ta ilore d Solutions: 

A stro ng  MTS p ro vid e r's a ll-e nc o mp a ssing  a p p ro a c h sp a ns e ve ry fa c e t o f lo g istic s

ma na g e me nt. TRAFFIX bring s a  c ompre he nsive  tra nsporta tion ma na g e me nt syste m 

(TMS) tha t inc lude s ne twork de sig n, c a rrie r sourc ing / c ontra c ting / ma na g e me nt, orde r

ma na g e me nt, route  optimiza tion, ra ting , te nde ring , re a l- time  visibility, busine ss

inte llig e nc e , fre ig ht pa y a nd a udit, c la ims, a nd more .

Compre he nsive  Se rvic e : 

With a  strong  te a m of se a sone d industry e xpe rts de dic a te d to  de live ring  hig h- pe rforma nc e  

log istic s, MTS provide rs like  TRAFFIX a re  a  robust inve stme nt. The ir insig hts g ua ra nte e  c lie nts 

re c e ive  the  b e st-in-c la ss se rvic e , e na b ling  the m to  a c hie ve  the ir sup p ly c ha in g o a ls.

Expe rt Te a m: 

MTS p ro vid e rs e mp lo y c utting -e d g e  te c hno lo g y to  e nha nc e  p e rfo rma nc e  me tric s, p ro vid e  

re a l-time  visib ility, a nd  e mp o we r d a ta -d rive n d e c isio n-ma king . TRAFFIX ha rne sse s a

c ustomiza ble  TMS to provide  a c tiona ble  insig hts.

Adva nc e d Te c hnolog y: 

A ma na g e d tra nsporta tion se rvic e  provide r e nsure s c lie nts re c e ive  ta ilore d, sc a la ble

solutions without be ing  burde ne d by unne c e ssa ry se rvic e s. This fle xib ility a llo ws b usine sse s

to  a d a p t a nd  thrive  in d yna mic  ma rke t c o nd itio ns.

Fle xibility: 

A re lia b le  MTS p a rtne r will ha ve  a  va st ne two rk o f re lia b le , ve tte d  c a rrie rs tha t e nsure

o p tima l tra nsp o rta tio n c a p a c ity a nd  minimize  risks. Fo r e xa mp le , TRAFFIX' 40,000+ c a rrie rs 

provide  optimize d route s a nd c ompe titive  ra te s for e ve ry shipme nt. This ne twork se rve s a s 

a  re lia ble  founda tion for se a mle ss log istic s ope ra tions.

Ne twork of Ve tte d Ca rrie rs: 

MTS syste ms ha ve  proa c tive  loa d pla nning  stra te g ie s to  optimize  route s a nd c irc umve nt

c a pa c ity c onstra ints. This fo rwa rd -thinking  a p p ro a c h stre a mline s o p e ra tio ns a nd  minimize s 

d e la ys.

Proa c tive  Loa d Pla nning : 

A re lia ble  MTS syste m e quips c lie nts with a c tiona ble  re ports a nd busine ss inte llig e nc e  tha t 

me a sure  ke y p e rfo rma nc e  ind ic a to rs (KPIs), c o mp a re  ra te s to  ind ustry a ve ra g e s, a nd  

unc o ve r va lua b le  tre nd s in the  sup p ly c ha in.

Ac tiona ble  Busine ss Inte llig e nc e : 

Cost- sa ving  me a sure s le ve ra g e d via  MTS provide rs, from route  optimiza tion to  c a rrie r

ne g otia tions, de live r ta ng ible  fina nc ia l be ne fits. The  o p timiza tio n o f tra nsp o rta tio n

c o sts d rive s inc re a se d  p ro fita b ility a nd  a  c o mp e titive  e d g e .

Cost Sa ving s: 
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TRAFFIX sta nds a s the  be a c on of trust a nd e xc e lle nc e  in the  re a lm of MTS. With a  so lid  re p uta tio n a nd  a  

tra c k re c o rd  o f e mp o we ring  c o mp a nie s, TRAFFIX o ffe rs a  uniq ue  va lue  p ro p o sitio n tha t se ts the m a pa rt.

Are  you re a dy to  e mba rk on your log istic s tra nsforma tion journe y?

Disc ove r the  re ma rka ble  impa c t of TRAFFIX' MTS on your busine ss. 

YOUR TRUSTED
MTS PROVIDER

UNLEASHING
LOGISTICS
EXCELLENCE
THROUGH MTS

At the  he a rt of TRAFFIX' suc c e ss 

lie s its e xpe rt te a m – a  g roup of 

industry ve te ra ns c ommitte d to  

de live ring  Hig h Pe rforma nc e  Lo-

g istic s®. This te a m p o sse sse s the  

in-d e p th kno wle d g e  a nd  e xp e ri-

e nc e  re q uire d  to  c ra ft ta ilo re d  

so lutio ns tha t a d d re ss e a c h c li-

e nt's uniq ue  c ha lle ng e s.

Ce ntra l to  TRAFFIX' a pproa c h is 

its c ustomiza ble  TMS, a  powe rful 

tool tha t provide s re a l- time  visi-

bility a nd e nha nc e s supply 

c ha in pe rforma nc e . Co up le d  

with its va st ne two rk o f ve tte d  

c a rrie rs, TRAFFIX e nsure s re lia b le  

a nd  fle xib le  tra nsp o rta tio n c a -

p a c ity fo r se a mle ss o p e ra tio ns.

Wha t truly d isting uishe s TRAFFIX is 

its thre e -tie re d  a p p ro a c h to  MTS, 

whic h e mp ha size s fle xib ility a nd  

e c o no my. C lie nts re c e ive  ta i-

lo re d  so lutio ns witho ut b e ing  

b urd e ne d  b y unne c e ssa ry se r-

vic e s. TRAFFIX' c ommitme nt to  

providing  pre c ise ly wha t busi-

ne sse s ne e d – no more , no le ss – 

unde rsc ore s its role  a s a  truste d 

me ntor a nd pa rtne r on the  tra ns-

forma tive  journe y of log istic s 

ma na g e me nt.

This white  p a p e r e xp lo re d  MTS's tra nsfo rma tive  p o we r a nd  its c ritic a l ro le  in re v-

o lutio nizing  lo g istic s a nd  tra nsp o rta tio n ma na g e me nt. Busine sse s g ra p p le  with e ve ryd a y c ha lle ng -

e s, fro m rising  c o sts to  c a p a c ity c o nstra ints, a nd  TRAFFIX, one  of North Ame ric a 's  le a ding  MTS pro-

vide rs, e me rg e s a s a  truste d me ntor tha t g uide s c ompa nie s towa rd suc c e ss.

TRAFFIX' ta ilore d solutions, c ompre he nsive  se rvic e s, e xpe rt te a m, a nd a dva nc e d te c hnolog y e le -

va te  supply c ha in e ffic ie nc y, re duc e  c osts, a nd e nha nc e  c ustome r sa tisfa c tion. With a  fle xib le  

thre e -tie re d  a p p ro a c h, TRAFFIX e nsure s b usine sse s re c e ive  p re c ise ly wha t the y ne e d , ma ximizing  

va lue  a nd  e c o no my.

Le t our se a sone d e xpe rts a na lyze  your unique  ne e ds to  c ra ft a  c ustomize d 

solution. Ele va te  your supply c ha in to  ne w he ig hts with TRAFFIX, your

truste d pa rtne r in a c hie ving  Hig h Pe rforma nc e  Log istic s® .

CONTACT US TODAY

By c hoosing  TRAFFIX a s your MTS provide r, you unloc k a  world of 

possibilitie s, witne ssing  your supply c ha in flourish with e nha nc e d 

e ffic ie nc y, re duc e d c osts, a nd unpa ra lle le d c ustome r sa tisfa c tion.
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1-375 Whe e la b ra to r Wa y
Milto n, O N L9T 3C 1

1-905-875-0708

1-888-834-5356

U.S
HEADQUARTERS

141 W Ja c kso n Blvd ,
Suite  2010 A
C hic a g o , IL 60604

1-888-834-5356

FOR GENERAL
INQUIRIES:

Info @ tra ffix.c o m

www.tra ffix.c o m

CORPORATE
HEADQUARTERS

CONNECT TO ONE OF NORTH AMERICA’S MOST TRUSTED TRANSPORTATION SPECIALISTS TODAY.

WWW.TRAFFIX.COM

CANADA I USA I MEXICO


